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FATORC
AGENDA PATORS

1. FatorC — What is it? Who is involved? What was done in 4 years?
2. Funding opportunities
3. Territorial dynamics: events, workshops, networks promotion

4. Main Challenges and Solutions

www.fatorc.pt 2



: FATOR
1. FatorC — How was the project born?

Municipality of Cascais = Invite to local partners to create the project/ application

www.fatorc.pt 3



1. FatorC — What and who?

FatorC — Community Led Local Development Program (CLLD)

EMPLOYMENT

% m

> - I,
2020 g«; b T\
o P’:"%- S |

e

SOCIAL INCLUSION

Intervention:
Alcabideche e Sao Domingos de Rana

Funding
Opportunities

Monitoring
enterprises and social
organizations

Territorial
dynamization: events,
studies and seminars

‘ CAPITAL PARA © DESENVOLVIMENTO LOCAL \

FatorC Management Team

% %3 /
Crist‘ina Duarte Filipa Fernandes

Magda Lourenco
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1. FatorC — Intervention Area B

R
do Domingps de
rRaa o

creation

European Union Cascais

European
Social Fund

Estoril

European Union
European Regional .

Development Fund - Alcabideche - S3o0 Domingos de Rana

www.fatorc.pt 5




. FATORC
1. FatorC — Who is involved? e

CASCAIS : ;
EMPRESARIAL Launched in November/2017 . @ D owm
| T B CR1D

CERCICA
5’i?s¥ Lo )
4 [ - se
CPu (9T
L HORIZONTE &Y " {Sm &9 1SPA
& s
BUSINESS
:::::::: SCHOOL

@ SIS o0

Jovens

s ) RUMO
W JlIReAgir CASCAIS  $f¥Caritas

: I _; | )i
/4-] LEITEK e Cloud Choice munclncmsmunn ”")"h o

LAG members = 56
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FATORC
T Development Association — —

We are an NGO for Development committed to promote social development,
equal opportunities and quality of life

05 NOS303

SERVIGOS
s Q % ¢
Consultoria Formagdo Investimento de impacto Investigagdo

GUINE-BISSAU PORTUGAL MOCAMBIQUE SAO TOME E PRINCIPE

We work for sustainable development in
the following sectors: water, energy,
waste management, employability and
organizations capacity building

100 Ty ISLALDND|
FDLULELTF [E MR

lI:l.rJJl.L. 1 FARCFFLAS M\
LMALINHIACY)
DO DEJFTTAS

&

il S

https://tese.org.pt/
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1. FatorCin 4 years

FATORC

CAPITAL PARA © DESENVOLVIMENTO LOCAL

4

+CO3S0/

- “Mm.uwm
000,
D) FINANCIAMENTO 2

, ,‘"" 553

PRAZO DE CANDIDATURAS: 8 DE ABRIL 202]|
A RN

SAC DOMINGOS DE RANA

#3520 Labeco”

e ese

Sessoes de

Matching

L CONVITE e
Mariana Baptista | CASES

15 de Julho | 15h30 (online) Dinmbints vy
Marta Nunes e Pedro Lourg
¥ e ™ Boss

Confirme AQUI a sua preses
2

Lisbooo™ #5520 M= e ff 2

ONVITE i

7 de Mai0 |\

www.fatorc.pt




: s FATORC
2. Funding Opportunities o

Opportunities launched by FatorC
FatorC prepares f
the support
documents for
applications

Managing Authority
launches funding
opportunities

FatorC organizes the

ALCABIDECHE E

information FatorC e MA
- Process — sessions and — analyse
practical workshops applications

for candidates

ALCABIDECHE E
SAO DOMINGOS +
DE RANA
BANO

EMPREGH

Decision: Approved/ FatorC monitors
— Not approved > the approved
applications projects

www.fatorc.pt 9



2.1. SI2E - System of Incentives to Employment and Entrepreneurship

CAPITAL PARA © DESENVOLVIMENTO LOCAL

4

~
* Funds: ESF / ERDF [ 15 Projects implemented between 2018 e 2021
y.
C . . BigRIon oL Lig

e Beneficiaries: For profit gy . g?ﬁgx i

enterprises and Non i’l()l’hj‘) %‘01010000 01010000010101010 *DECOR(E.BJM n U i g

H H 1 e @, 5(‘)000 10000101 ”0%}638 noture
profit organizations it s
) ) gﬁ'é?@? --191919151[819%}8?8
* N2 applications: 35
o ﬂ\

N2 approved projects: ﬁ/ﬂ \‘\ i /(X

15 \7/\ (Y ___ )L

‘ CESPA
| Centro Social da Pardquia de N.S.* da Conceigao de Abdboda-IPSS car a-cademy
. formacao e consultoria
* Duration: 18 months Geteat cesea i o o
* Jobs created: 13 % :
it re n 4B\

* Investment: 854k € CityCa AV

City Care

Noésnalinha

LCH - Lisbon Charm Holidays

Escapada Virtual

W PORTUG /\l I

Tri at Portugal

www.fatorc.pt




FATORC

2.2. Up 2 YOUth — Program for young people to create their own projects L=~

Funds: CMC / JFA / JFSDR

Beneficiaries: young people
from 14 to 25 years old

Ne Applications: 34
Projects Implemented: 21
N2 Youngsters: 102

Duration: 3 months

Funding: 40k €

)

21 Projects implemented between 2019 e 2020

Wo RKSHOP RESI DENCIAL

mterCON ECTA] ,

www.fatorc.pt




: : : : : FATORC
2.3. Innovative/Experimental Projects in Social Area e

e Fund: ESF [ 9 Projects ongoing from 2021 to 2023 J

e

 Beneficiaries: Non Profit
organizations (public and

. AFALJE.
private) NUCLEO DE PORTUGAL

NUCLIO iy ==

* N2 Applications: 10

* N2 Projects approved: 9

, Caesé&livros
NUcLEO INTERACTIVO DE ASTRONOMIA R.E.A.D. PORTUGAL

*  Duration: 20 to 30 months

PRE
VE
NIR

 Jobs created: 19

ACRO

* |Investment: 1IM€ Causes4All

www.fatorc.pt 12




FATORC
2.4. +CO3S0O - Urban Employment e

* Fund: ESF [ 16 Projects ongoing from 2021 to 2023 ]
1
T . ° TRIO A
* Beneficiaries: For profit LEITEK g RO ULTIMATE POWER S
enterprises INNOVATIVE SOLUTIONS o EQUAGAD CRISTALIAT
u!rcsc;);g%%rg;s‘_\,l‘com
< AE & Império
. .« . Clnica Dentii Teorema
N Applications: 29 ATITUDE EXPEDITA Perfeito

* N2 Projects approved: 16

DiaMonN(] Q/\D

1.}
n SN AR Cloud Choice

%

*  Duration: 20 to 30 months

* Jobs created: 26
* |nvestment: 1.2M€

tascafit

sabe bem comer bem.

CONSULTORIA

www.fatorc.pt 13




FATORC

2.5. PAPN - Program to Support National Production i

e  Fund: ERDF

* Beneficiaries: For profit
enterprises

N2 Applications: 7

* N2 Projects approved: 6

*  Duration: 5 to 12 months

* Jobs maintenance: 18
* |Investment: 243k €

(

6 Projects ongoing from 2021 to 2023 J

biocol labs’

A|LEITEK

NEW ERA WAY

¢EXSONAL
LINE

INNOVATIVE SOLUTIONS

50
SO

www.fatorc.pt 1
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2.6. FatorC — Impact in 4 years

CAPITAL PARA © DESENVOLVIMENTO LOCAL

4

IMPACT / RESULTS

ACTIONS

Up 2 YOUth
SI2E - System of
Incentives

Pl 9.6 — Innovative
Projects

+C03S0O - Urban
Employment

PAPN - National
Production

21 -

INVESTMENT

BENEFICIARIES
102

Municipality/ 26k €
parishes
ESF/ 15 13 275k € 15
ERDF
ESF 9 19 1ME€ 9
ESF 16 26 1,2M € 16
ERDF 6 18 (maintenance) 243k € 6

58 new 18 JOBS

www.fatorc.pt 15




CAPITAL PARA © DESENVOLVIMENTO LOCAL

3. Events — Seminars and debates

Seminar “Urban
Sustainable Development”,
Santiago de Compostela,

Seminars “Potential
Business Areas in
Alcabideche and S.
Domingos de Rana”,
Cascais, Dez/2018

Debate “Digital Education” Cascais,
Set/2019

www.fatorc.pt 16




3. Events — Up 2 Celebrate YOUth FATORC

A

e T —
|

Nicole | Lubano B ‘

Beatriz Alves
- “#MakeFolcloreliveAgain

f'{

30 Outubro, 09h30 ~11h00h
ONLINE (facebook.com/DLBC.FatorC)

Programa:
+ Sessdo de Abertura
Presidente José Filipe Ribeiro, JF Alcabideche,
Presidente Maria Fernanda Gongalves
JF S.Domingos de Rana

- - Apresentagdo de Resultados

Presidente, Luis Matos Martins, TESE

- Entrega de Diplomas

- Pitch de projetos

« Conversa com Carolina Salgueiro Pereira
- Sessdo de encerramento,
Vereador Frederico Pinho de Almeida, CMC

/ . 2 Inscricdo obrigatdria: www.fatorc.pt
~ y : ’ + A Apoio: ) Ermdcd-c«lou
[ ) . v CASCAIS T Tese E‘mﬂ
, L - -

Closing Event of Up 2 YOUth. Oct/2020. Watch video here.

www.fatorc.pt


https://fb.watch/2oFRenT6A1/
https://fb.watch/2oFRenT6A1/

CAPITAL PARA © DESENVOLVIMENTO LOCAL

3. Events — Matching Sessions (1/2)

[ DISRUPTIVE EDUCATION [MAY/2020] ]

Sessdes de

Matching

==
=

Carla e Henry Paulo Mendonga .
Kairos Montessori Centro Sapienti Tim Vieira

ENTREPRENEURSHIP [JULY/2020] ]

Jodo Benedito
Personal Line - Bordados Causes4all

Mariana Baptista
CASES

Pedro Monteiro

facebook.com/DLBC.FatorC/videos

www.fatorc.pt 18



CAPITAL PARA © DESENVOLVIMENTO LOCAL

3. Events — Matching Sessions (2/2)

[ OUTDOOR LIFE [NOV/2020] ] .
Sessoes de|;~,

Matchmg

Inés e Fernanda Miguel Vanessa
Outdoor Education Working outdoor Outdoor Sports
[ MENTAL HEALTH [APR/2021] }

Ana Mina Ricardo Caldeira José Simdes
ManifestaMente Municipality of Cascais Zenklub

facebook.com/DLBC.FatorC/videos

www.fatorc.pt




3. Events — Business Event: CASCAIS CONECTA (MAY / 2021)

CAPITA| DESENVOLVIMENTO LOCAL

CASCAIS

CON ECTA

CICLO DE CONFERENCIAS PARA O DESENVOLVIMENTO SOCIOECONOMICO DO CONCELHO

1st Day:

* Impact of CLLD

*  Working in Network

2nd Day:

* Talking with Entrepreneurs

*  What are investors looking for?
3rd Day:

* Digital Transformation

*  Future Jobs

v Youtube
v"  Facebook

Cascais Conecta | 1° Dia

333 views * Streamed live on May 25, 2021

20 &Hlo ) SHARE

REATORC |

| FATORC ‘

=p SAVE ...

FATORC

Espreitar o Futuro em Cascais

Em direto online hoje, desde a Casa das Historias!

Lisb@20 #3620

www.fatorc.pt 20


https://www.youtube.com/watch?v=pbFMaK8A8co&t=8040s
https://www.facebook.com/128588784484539/videos/145451250939489

CAPITAL PARA © DESENVOLVIMENTO LOCAL

3. Events — Meetings: Partners and Beneficiaries

2° Encontro

FATORC e o 7 o e
Beneficiarios e Parceiros GAL

— —

20 de jane

Inovacao Social: mito ou necessidade?

por: Diogo Silva

Ativista por justica climatica no colectivo Climaximo

e formador e consultor freelancer em inovacéao social e comunicacao

LY / At

Z

N

h\\z

i\

Entidade Gestora

Lish@20® 95020 - T =5

«» 38 Participants: Companies / Social Organizations / Partners

facebook.com/DLBC.FatorC/videos

www.fatorc.pt 21



FATORC

CAPITAL PARA © DESENVOLVIMENTO LOCAL

3. Events — Thematic Workshops

4

NNNNANNNNUONN S LR LR Y Y
Workshop

FATORC

\\ \\\‘\ A S
W\ \\\\_ N \ 5 \'~

Como planear a sua estratégia e otimizar
0S seus recursos?

AhhhbhhhhahZahZ'\\\"warvaaw N

Workshop Lideranca N

22 de mar¢o - 11h-13h
Presencial - DNA Cascais

R W R TR N T
Atividade Experiencial de Lideranca

por: Jodo Prata, 5Ps

Formador em desenvolvimento de competéncias comportamentais

e de gestdo.
N\ \ b \\ \
NN\
N\ N N \’\ N \~
\ N\ \ .\\ \\
Fancadores : Entidade Costora
ish@20™ #3620 MMl cascms T T:E i . ‘

www.fatorc.pt 22

Marketing Digital e Canvas
23 de fevereiro, 10h30-12h30 online

& Zoom Reunido

Sonhos
Realidade!




. . FATORC
4. Main Challenges & Solutions —  —
Main Challenges Solutions
1. Complex application processes | > 1. Clarification sessions / follow up with the
' candidates.
( ) ( )
2. Llittle flexibility to create |, > 2. Bringing together urban LAG in Lisbon
application announcements region to create common proposals
. J . J
( ) ( )
3. Reduced capacity to analyse |, > 3. Closer articulation between LAG’s and MA
reimbursement requests to facilitate its analytical work.
. J . J

www.fatorc.pt 23



FATOR

CAPITAL PARA O DESENVOLVIMENTO LOCAL

Thank you! Questiones?

www.fatorc.pt

Cristina Duarte: c.duarte@tese.org.pt
fatorc@fatorc.pt m n
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