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AGENDA

1. FatorC – What is it? Who is involved? What was done in 4 years?

2. Funding opportunities

3. Territorial dynamics: events, workshops, networks promotion

4. Main Challenges and Solutions
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1. FatorC – How was the project born?

3

Municipality of Cascais → Invite to local partners to create the project/ application

Innovation: process built in partnership / decisions for the communities were taken together
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FatorC Management Team

1. FatorC – What and who?

4

EMPLOYMENT

SOCIAL INCLUSION

Funding 
Opportunities

Portugal

2020

LAG

LDE

Urban

CLLD
FatorC

Intervention:
Alcabideche e São Domingos de Rana

FatorC – Community Led Local Development Program (CLLD)

Monitoring 
enterprises and social 

organizations

Territorial 
dynamization: events, 
studies and seminars

Magda Lourenço
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1. FatorC – Intervention Area

5

Cascais Estoril

Parede

Alcabideche

São Domingos de 
Rana

Alcabideche São Domingos de Rana

Job 
creation

Investment
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1. FatorC – Who is involved?

6

Launched in November/2017

LAG members = 56



www.fatorc.pt 7

https://tese.org.pt/

Development Association

We are an NGO for Development committed to promote social development, 
equal opportunities and quality of life 

We work for sustainable development in 
the following sectors: water, energy, 

waste management, employability and 
organizations capacity building
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1. FatorC in 4 years
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2. Funding Opportunities

9

→ Process

Managing Authority 
launches funding 

opportunities

FatorC prepares 
the support 

documents for 
applications

FatorC organizes the 
information 
sessions and 

practical workshops 
for candidates

FatorC e MA 
analyse 

applications

Decision: Approved/ 
Not approved 
applications

FatorC monitors 
the approved 

projects

Opportunities launched by FatorC
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2.1. SI2E – System of Incentives to Employment and Entrepreneurship

• Nº applications: 35

• Nº approved projects:
15

• Beneficiaries: For profit 
enterprises and Non 
profit organizations

• Jobs created: 13

• Investment: 854k €

15 Projects implemented between 2018 e 2021• Funds: ESF / ERDF

• Duration: 18 months
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2.2. Up 2 YOUth – Program for young people to create their own projects

• Nº Applications: 34

• Projects Implemented: 21

• Nº Youngsters: 102

• Beneficiaries: young people 
from 14 to 25 years old

• Funding: 40k €

21 Projects implemented between 2019 e 2020• Funds: CMC / JFA / JFSDR

• Duration: 3 months
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2.3. Innovative/Experimental Projects in Social Area

• Nº Applications: 10

• Nº Projects approved: 9

9 Projects ongoing from 2021 to 2023

• Beneficiaries: Non Profit 
organizations (public and 
private)

• Jobs created: 19

• Investment: 1M€

• Fund: ESF

• Duration: 20 to 30 months
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• Nº Applications: 29

• Nº Projects approved: 16

• Beneficiaries: For profit 
enterprises

• Jobs created: 26

• Investment: 1.2M€

13

2.4. +CO3SO – Urban Employment

16 Projects ongoing from 2021 to 2023• Fund: ESF

• Duration: 20 to 30 months
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• Nº Applications: 7

• Nº Projects approved: 6

• Beneficiaries: For profit 
enterprises

• Jobs maintenance: 18

• Investment: 243k €

14

2.5. PAPN – Program to Support National Production

6 Projects ongoing from 2021 to 2023• Fund: ERDF

NEW ERA WAY

• Duration: 5 to 12 months
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2.6. FatorC – Impact in 4 years 

15

Up 2 YOUth -

+CO3SO – Urban 
Employment

13

26

SI2E – System of 
Incentives

ACTIONS

PAPN – National 
Production

PI 9.6 – Innovative 
Projects

19

18 (maintenance)

BENEFICIARIES

Municipality/ 
parishes

15

9

16

6

FUND

102

ESF/
ERDF

ESF

ESF

ERDF

275k €

1,2M €

1 M €

243k €

INVESTMENTJOBS

IMPACT / RESULTS

26k €

2,7 M €
58 new 

JOBS

PROJECTS

15

9

16

6

21

67
18 JOBS 

maintenance
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3. Events – Seminars and debates
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Seminars “Potential
Business Areas in 

Alcabideche and S. 
Domingos de Rana”, 

Cascais, Dez/2018

Seminar “Urban
Sustainable Development”, 

Santiago de Compostela, 
Nov/2019

Debate “Digital Education” Cascais, 
Set/2019



www.fatorc.pt 17

3. Events – Up 2 Celebrate YOUth

Closing Event of Up 2 YOUth. Oct/2020. Watch vídeo here.

https://fb.watch/2oFRenT6A1/
https://fb.watch/2oFRenT6A1/
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ENTREPRENEURSHIP [JULY/2020]

DISRUPTIVE EDUCATION [MAY/2020]

3. Events – Matching Sessions (1/2) 

18

Paulo Mendonça
Centro Sapienti Tim Vieira

Pedro Monteiro
Causes4all

Mariana Baptista
CASES

João Benedito
Personal Line - Bordados

Carla e Henry
Kairos Montessori

facebook.com/DLBC.FatorC/videos
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MENTAL HEALTH [APR/2021]

OUTDOOR LIFE [NOV/2020]

3. Events – Matching Sessions (2/2) 

19

Vanessa 
Outdoor Sports

Miguel
Working outdoor

Inês e Fernanda
Outdoor Education

Ana Mina
ManifestaMente

Ricardo Caldeira
Municipality of Cascais

José Simões
Zenklub

facebook.com/DLBC.FatorC/videos



www.fatorc.pt

3. Events – Business Event: CASCAIS CONECTA (MAY / 2021)
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1st Day:

• Impact of CLLD

• Working in Network

2nd Day:

• Talking with Entrepreneurs

• What are investors looking for?

3rd Day:

• Digital Transformation

• Future Jobs ✓ Youtube
✓ Facebook

https://www.youtube.com/watch?v=pbFMaK8A8co&t=8040s
https://www.facebook.com/128588784484539/videos/145451250939489
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3. Events – Meetings: Partners and Beneficiaries

21

❖ 38 Participants: Companies / Social Organizations / Partners

facebook.com/DLBC.FatorC/videos



www.fatorc.pt

3. Events – Thematic Workshops

22
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4. Main Challenges & Solutions

1. Complex application processes

2. Little flexibility to create
application announcements

3. Reduced capacity to analyse
reimbursement requests

1. Clarification sessions / follow up with the 

candidates.

2. Bringing together urban LAG in Lisbon
region to create common proposals

3. Closer articulation between LAG’s and MA
to facilitate its analytical work.

Main Challenges Solutions
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Thank you! Questiones?

Cristina Duarte: c.duarte@tese.org.pt

fatorc@fatorc.pt
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mailto:c.duarte@tese.org.pt
mailto:fatorc@fatorc.pt
https://www.linkedin.com/in/fatorc/
https://www.facebook.com/DLBC.FatorC/

