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The potential of CLLD

Community-Led Local Development (CLLD)

• Bottom-up, partnership-based, integrated approach

• Decision-making in the hands of the local community

• Key role of the Local Action Group (LAG)

• Clearly defined approach under EU funding:
• rural development (since 1990s, as LEADER)

• fisheries (since 2007)

• regional and social funds, including urban areas (since 2014)



The rural experience: ADAC, Spain 

Lola Fernández Perpiñan



http://adac.es/adacsite/analisis-proyectos-leader-covid-19/

In April 2020 ADAC launches a situation
analysis process among its project promoters 
on consequences of COVID-19
An on-line questionnaire for businesses

Objective: a "radiography" of the situation 
to be able to anticipate the consequences
in the most appropriate way

Result: four types of action developed



1. Helping companies go on-line

• Training on how to adapt 
commercial activity to on-line 
mode of work 

• Attended by 82 companies from 
the LAG area



2. Helping tourism sector meet standards

• Training for tourism and 
restaurant businesses put in 
place security protocols

• Attended by 76 companies

• Limited uptake due to high 
costs



3. Grant scheme

• Support for businesses for 
infrastructure and other necessary 
investments

• Special line of LEADER funding 
launched in July 2020

• 28 applications

• €600 000 LAG funding, total 
investment of €2 300 000



4. Helping local farmers

• Difficulty to find seasonal workers 
to harvest green asparagus

• Making available social media 
platform of the LAG

• 800 seasonal workers found to 
help with the asparagus harvest



The fisheries experience: the European 
Fisheries Areas' Network (FARNET)

Monica Veronesi Burch



Local support network to defend 
businesses and feed those in need 

Collaboration between:

- Esterel Côte d’Azur FLAG (FR)

- Provincial fishing committee

- Fishers, fish farm, filleting company

- Restaurants

- Volunteers

➢ Delivery of free meals to hospital staff, firemen & others in need

➢ FLAG funding to fishers, fish farm and restaurants

➢ Branded cool boxes for all local fishermen to support direct sales

➢ Strengthening of local food networks



Short term results (April-June 2020):

- Income for local fishers & fish farm

- Keeping certain restaurants partially in businesses

- Stimulating restaurants to innovate with processed products

- Meals for frontline workers & families in need

Long term:

- New partnerships

- Local territorial food project

- Strengthened visibility for the primary sector

- Circular economy

- Innovation

Local support network to defend 
businesses and feed those in need 



Building on established direct sales 
“Fisch vom Kutter”

http://www.fischvomkutter.de/ - Launched in 2011 with support 
from the Baltic Sea Coast FLAG (DE)

11 fishing companies involved

Fishermen send catch details by SMS before arriving at port

Consumers can see what will be landed and when

http://www.fischvomkutter.de/


Initial Results:

- Higher prices

- Shorter supply chains

- Reduced dependence on wholesale

Second phase:

- A local fish farm joined the platform

- Mobile truck to sell fish directly while markets were closed
.

When COVID struck:

- 80% increase in visits to the website (March-April 2020)

- Daily customers increased from 500 to 700

- Fishers reported a 10-20% increase in direct sales

Building on established direct sales 
“Fisch vom Kutter”



Some common lessons

• CLLD can create lasting linkages and structures that can be used in 
emergency

• Funding available for local, small-scale action
• particularly suitable for the smallest and weakest actors

To enable this:
• strategic, holistic approach

• long-term vision

• combining bottom-up approach with top-down support

• flexible, non-bureaucratic funding procedures



Thank you for your attention!
www.ldnet.eu


