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Why Naples?

• The capital of Campania Region, celebrated by poets and musicians, was 
interested by a massive growth as world touristic destination

• The Metropolitan city has an overall population of  3,017,658 (31-12-2020)

• Naples Municipality accounts for 940,940 inhabitants (31-12-2020)

• The old city centre is listed in the UNESCO WHS since 1995

• Compared to other Italian historic cities, Naples was greatly undeveloped in 
term of touristic offer, until beginning 2000s.  

• Thanks to a constant sustained growth in the 2011-2019 period, tourism is 
now one of the greatest economic resources of the city

• Positive touristic trend, without an holistic strategy, stimulated many medium-
small private undertakings in the touristic, cultural and leisure facilities and 
services 

• The local economy adapted itself to the touristic market, and private business 
mainly addressed to it
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The current drastic reduction of tourism is a possibility to 
investigate how the local system reacted, by formulating 
the following questions: 

• Was the previous touristic growth a positive factor and sustainable 
for the city?

• What did it happen when covid-19 stopped this growth?

• How the city re-organised activities?

• Has it been an opportunity to re-define future tourism city strategies 
or even the regional ones?

• Did covid-19 impacted on the citizen perception of potential 
alternatives to tourism?    
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Desk

• General data on the pre-existent touristic market in Naples

• Analysis of existing city plans for tourism

• Analysis of general statistic data during covid-19 on tourism 

• Analysis of the main global platforms for touristic services (booking, Airbnb, Hotels)

• Analysis of regional strategies for next 2021-2027 EU funding period

Interviews

• Local experts on touristic destinations management

• Local public officials (Municipality, Metropolitan city, and Region)

• Guides and other touristic services

• Foundations managing touristic sites

• Unioncamere Campania
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• Italian positive trend, with a constant 
growth in touristic presences since 2004.

• Result of different dynamics due to 
factors related to:

• Economic crises
• Natural disasters
• Terrorist attacks

• Structural changes of the sector
• In particular, relevant changes:

• New forms of accommodation in the 
tourism market

• Online Travel Agent phenomenon
• Diffusion and marketing through 

social media;
• Spread of the sharing economy.
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Also Naples benefitted from Italian positive trends.

Addtional factors supported the sector sustained 
growth:

• Stereotypes of extremely dangerous and polluted city 
replaced by the environmental, cultural, and social 
richness

• Improved availability of low-cost touristic 
accommodations, restaurants, and touristic services

• More efficient airport, with low cost flights

• A better management of the Cultural Heritage resources 
(e.g., Museums, Archaeological excavations, and 
underground sites)

Trend (2013-2018):

• Arrivals – annual average growth: 9%
• Presences - annual average growth: 5%
• Average days for tourist (2018): 3.4
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• Local market growth is fragmented without a 
proper marketing strategy  

• In 2017 Naples municipality developed a Plan for a 
Strategic Marketing for Tourism Development in 
Naples 2020.

• Apparently participated, the strategy was based on 
unlimited growth, without considering 
sustainability.

• According the plan, a good management 
(governance) and definition and adaptation to the 
new demand for tourism (urban tourism or city 
break) guarantee the city touristic success 

• Leading the process is a not well defined
Destination Management Organisation, which will 
never see the light.

• Small private sector, third sector, and all 
spontaneous actors are completely forgotten 
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Foreigner Tourists 
presences (first 9 months 

2020)  

Reduction of tourists 
during summer 2020 

compared 2019 

Touristic presences in 
the big cities  (first 9 

months 2020)  

Touristic Presences Tourist spending Revenues Added Value

Source: ISTAT
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AirBnB case

• Economic costs Airbnb imposes likely outweigh
the benefits

• Costs to renters and local jurisdictions likely 
exceed the benefits to travelers and property 
owners.

• Airbnb expansion is the reduced supply of housing 
as properties shift from serving local residents to 
serving Airbnb travelers,

• During Covid, in Naples the initial 6.858 ads 
reduced of about 50%, and properties moved back 
to supply local or temporary residents, lowering 
rental prices

• AirBnB developed Airbnb.org, a non profit 
designed to facilitate the provision of temporary 
accommodation to people in emergency 
situations.

• Current trend in Naples is a longer term renting 
through AirBnB to temporary residents 

AirBnB, 2019 AirBnB, 2020
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The tourism sector developed forecast analysis 
based on vaccination development 

According the forecasts, the 2021 “must” be 
the year of the recovery. 

Start to look to new models, with concern 
about different demands or increased need for 
green solutions 
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The operators’ view

• Financial support from the State

• Certainty about the recovery timing

• Fight to illegality, and need for interaction

• Reconsidering the strategic importance of the sector from the public

The Public management (Region) view

• “Campania operators, particularly damaged by the pandemic emergency, will be 
involved in the new governance models and will participate with a full sense of 
responsibility in the initiatives to be taken to guarantee them tangible benefits on the 
restart for a high quality experiential tourism”

The expert view

• The pandemics gives the possibility to completely re-think the model for developing a 
tourism more aware of the resources scarcity

• A new governance model, more participated, and effective  

• In cities like Naples, the future demand will ask for better health systems to support 
tourism  
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The social perception

• Foundation and cooperatives developed several initiatives for promoting 
heritage and cultural sites, without targeting potential tourism in the short 
time

• Common initiative was the crowdfunding 

• Few privates make online promotrion by organising webinars and virtual tours

• Explanation is they miss digital skills for developing platforms attractive at 
international  level

Heritage institutions’ perception 

• Maintain high the interest by organizing exhibitions and webinars

• Reopening is something that will bring back to the old behaviours

• All of them claim for the digital transition  

• The biggest museums (such as the MANN and Capodimonte) miss a real digital 
tour or at least guided virtual tours or VR tours. Also a complete digital catalog 
is absent.  
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Is this need to recover tourism introduced in the 
Campania Region Strategy for EU Regional Funds 
2021-2027?

• The overall strategy is based on the five 
objectives of policies dictated by the European 
Commission in the regulations for 2021-27

• However, three transversal development drivers, 
in light of the effects of the pandemics, have 
assumed a more permeating and characterizing 
role: culture, health and legality

• The document introduces Culture as the factor 
of regional identity, of knowledge and 
productive sphere of valorisation of tourism: a 
driving force for innovation, sustainable growth, 
employment and training.
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Actions aim at:

• developing local economy, by also strengthening the digital skills

• protecting, promoting, and enhancing the heritage, with 
restoration interventions to preserve the identity of the community

• developing the areas of cultural and creative production

• promoting the area as a tourist-cultural destination of excellence to 
be developed

• Obviously, the strategy aims at making Campania one of the most 
oriented regions towards the green transition

• attention must be paid to the infrastructures necessary to 
guarantee sustainable mobility, both in highly populated areas and 
in tourist areas
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Is the pandemics an opportunity for cleaning mistakes 
and promoting a sustainable tourism? 

• Certainly, the sudden stop of the tourism growth produced some 
effects, such as reducing small business flourished spontaneously 
in the historic centre, and a repositioning of several other 
businesses 

• However, no public initiatives are envisaged to create a better 
integration for all, and contributing in different ways to the city 
tourism development

• The purely marketing approach based on a common coordination 
of the main tourism stakeholders could maybe satisfy the main 
demand, but not the quest for sustainability

• The Regional strategy for 2021-2027, modified during the covid
pandemics, seems the most effective if supported but a holistic 
plan, with a wide participation and clear incentives, pushing all 
different actors, empowered or not, to perform in a sustainable 
way.

Photos taken from the Exhibition:
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A Platform for sustainable tourism?

There is a need for an infrastructure at the service of 
sustainable tourism, consisting of a database with all digital 
information necessary for:

- Enabling the tourist to choose his destination in a 
sustainable way

- supporting citizens, institutions and businesses in choosing 
more sustainable and efficient behaviors and businesses

- supporting local systems to negotiate with the tourism 
industry, offering alternative models based on interaction 
with local communities, where all the actors can benefit 
while respecting the environment. 

- Making tourism a wealth for the territory, and not a source 
of environmental degradation

This Platform must be an interactive and dynamic guide able 
to interpret the needs and guarantee efficient and concrete 
solutions

A model of public-private platform developed
for Sorrento Peninsula, CNR 2018
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