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a) Empty / Degraded
homes

b) Public Transport

c) Facilities

d) Security

e) Urban Hygiene

f) Green Areas

g) Local businesses

h) Unemployment

i) Marginality

j) Elderly Loneliness

k) Youth lack of
occupation

l) School drop out / 
academic failure

m) Conflicts with
neighbours

Selection of: 3 topics that most concern the respondents , a) to m)? 
(question 4)

Deviation

total Average

Municipal 
Average

Deviation

total Average

Municipal 
Average

Classification to: Importance of the proposed topics , a) to m)?
(question 3)

Deviation = Municipal 
answers Index - Total 
enquiries Index

#1| Mapping - BIP/ZIP
Territorial & needs focus

- Statistical data

Mapping overlapping deficits;
Understanding data & perception.

- Perception survey



610 PARTNERS

309 NETWORKS 

8 EDITIONS

14.444.381 €

1.914 ACTIVITIES

881 APLICATIONS

#2| Local Ignition - BIP/ZIP
Strenghtening organisations

REAL IMPACT

270 PROJECTS 

67 COMMUNITIES

28 NEW BRANDS

2 JOBS / PROJECT



#3| Co-Governance - GABIP
Bottom-up integrated planning

The example of

‘Eco-District Boavista Environment+

integrated Action Plan

By GABIP-Boavista



Eco-District Boavista Environment+ integrated Action Plan

ERDF grant of 2,5m€ and total investment of 4,4m€:

Investment areas distribution: components/contracts (63): investment: %

#1
Residential buildings renewal, improvement of 

environmental efficiency
1.29, 1.30, 1.31, 1.32, 1.33, 1.34, 1.35, 

1.37, 1.39.1, 1.39.2 and 1.41 2,401,535.04 € 55%

#2 Building of new Community Equipment 
1.1, 1.3, 1.5, 1.6, 1.7, 1.9.1, 1.9.2, 1.9.3, 

1.10, 1.11, 1.12, 1.13, 1.14, 1.15, 1.18, 

1.21, 1.22 and 1.23
955,878.82 € 22%

#3 Renewable Energy installations 
1.2, 1.8.1, 1.8.2, 1.19, 1.20, 1.43.1, 1.43.2 

and 1.43.3 372,574.97 € 8%

#4 ‘Net-Verde’ district free WIFI 1.24 32,500.00 € 1%

#5 Energy and Environmental education and monitoring 1.17.4, 1.25 and 12.4 80,580.00 € 2%

#6 Participation and Media 
1.16, 1.17.1, 12.1.1, 12.1.2, 12.1.3, 12.2 

and 12.3 71,725.50 € 2%

#7 Recreational and Sporting Activities 
1.17.2, 1.17.3, 1.26, 1.27.1, 1.27.2, 1.28.1 

and 1.28.2 87,000.00 € 2%

#8 ‘Alvenaria’ renewal: urban and architectural projects 1.4.1, 1.4.2, 1.4.3, 1.4.4, 1.4.5 and 1.43.3 226,350.00 € 5%

#9 Project coordination, management and monitoring 12.5 and 12.6 162,000.00 € 4%

4,390,144.33 €
*Undergoing phased construction over 40M with 50% EIB loan.

*

#3| Co-Governance - GABIP
Bottom-up integrated planning



Lisbon Community-led Local Development Network

#4| Lisbon CLLD Network
Empowering communities


