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Lisbon Local Development Strategy
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Mapping overlapping deficits; #1| Mapping - BIP/ZIP
Understanding data & perception. Territorial & needs focus

- Sta_t_istical data - Perception survey ...
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Classification to: Importance of the proposed topics , a) to m)?
(question 3)
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d) Security

e) Urban Hygiene

f) Green Areas
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#2| Local Ignition - BIP/ZIP
Strenghtening organisations

REAL IMPACT

67 COMMUNITIES

28 NEW BRANDS
2 JOBS / PROJECT
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#3| Co-Governance - GABIP
- Bottom-up integrated planning

The example of
‘Eco-District Boavista Environment+
integrated Action Plan

By GABIP-Boavista



#3| Co-Governance - GABIP
Bottom-up integrated planning

Eco-District Boavista Environment+ integrated Action Plan
ERDF grant of 2,5m€ and total investment of 4,4m€:

Investment areas distribution: components/contracts (63): investment: %

Residential buildings renewal, improvement of 1.29,1.30, 1.31, 1.32, 1.33, 1.34, 1.35,

#1 1.37,1.39.1,1.39.2 and 1.41

) e 2,401,535.04 €| 55%
environmental efficiency

1.1,1.3,1.5,1.6,1.7,1.9.1, 1.9.2, 1.9.3,

#2 |Building of new Community Equipment 110,111, 1.12, 1.13, 1.14, 1.15, 1.18, 955,878.82 €} 22%
1.21,1.22 and 1.23

1.2,1.8.1,1.8.2,1.19,1.20,1.43.1, 1.43.2

#3 {Renewable Energy installations and 1433 372,574.97 € 8%
#4 ‘Net-Verde’ district free WIFI 124 32,500.00 €; 1%
#5 {Energy and Environmental education and monitoring [1.17.4,1.25and 12.4 80,580.00 € 2%
#6 |Participation and Media 2':5’112'.137'1’ 12444212, 1243, 12.2 71,725.50 €} 2%
#7 {Recreational and Sporting Activities 2',11;'if215;_127'3’ b26, 127, 1272, 1,28 87,000.00 €; 2%

#8 i ‘Alvenaria’ renewal: urban and architectural projects {1.4.1,1.42,1.43,1.4.4,145and 1433 226,350.00€! 5% | %

#9 | Project coordination, management and monitoring 125and 126 162,000.00 € 4%

4,390,144.33 €
*Undergoing phased construction over 40M with 50% EIB loan.



Lisbon Community-led Local Development Network

Lisbon Community-Led Local Development Network, established in
February 7th 2015, is a bottom-up co-governance network, managing
the Local Development Strategy for Lisbon Priority Territories (BIP/ZIP),
training, empowering and funding local community projects.

The network has 173 member organizations, mainly non-profit like
local associations (51%), district councils (107%), national organisations
(24%), foundations (6%). and universities (6%).

Based on the growing collaboration with civic organizations, in 2013 the
City of Lisbon used the opportunity offered by the Community-Led
Local Development (CLLD) instrument according to the Regulation (EU)
N?1303/2013 of the European Parliament and the Council of 17
December 2013, we obtained the status of middle-level manager as
Urban CLLD.

#4| Lisbon CLLD Network
Empowering communities

Focusing our intervention on Education, Employment and Inclusion,
we are commissioned to manage aprox. 4M euro of ERDF/ESF for local
initiatives and 1M euro for internal budget on staff and direct activities
untit 2020.

We are also running several other projects on empowering the local
organizations and the BIP/ZIP territories, economic and social-territorial
cohesion.

For the present term (2018/2019), the board is hold by the Municipality
of Lisbon (president), EAPN - Europe Anti-Poverty Network (vice-
president), ANIMAR, CLIP and Fidalgos da Penha.

Lisbon CLLD Network iniciative is part of the "URBACT's Good Practice
- Lisbon Local Development Strategy” and is envolved in the
‘Com.Unity.Lab - URBACT's Transfer Network", supporting other
European cities to adopt similar approaches.



