
Pilot project for combating poverty and inequality in Barcelona’s deprived areas. It has run for two years,
ending this December 2019.

It is based on combining economic aid, in the form of Municipal Inclusion Support, with a community active
policy.

Receipt of the benefit is not conditioned by compulsory participation in this policy.

The target of the project:

- Serious poverty situations
- Many differents origins and countries
- Many socio-cultural levels
- Very isolated people (poor social network)
- Mostly women caregivers
- Mostly unemployed people
- Very little knowledge of the resources at their disposal
- Traditionally very dependant on social services



MOBILISING PEOPLE: THE METHODOLOGY

RECEPTION
•Contact with participants: list with 

names, we don’t know them, they 
don’t know each other. We invite 
them to participate. 

•Artistic methodology with a final 
goal

•Start contact with entities and 
services

TASK GROUPS
•Intensify personal relationship

•Increases the responsibility and 
autonomy

•Cohesion of the group

•Community link

1. Reception 2. Task groups
3. Leaderships 
and creation 
of projects 

4. Projects 
development

5. Future 
perspective



LEADERSHIPS AND 
CREATION OF PROJECTS

•Work based in needs and 
interests of groups: creation 
of projects

•Join projects with services 
already existing

•Leadership training

PROJECTS 
DEVELOPMENTS

•Design and develop projects

•Work with the community 
agents in the territories, 
especially with the ones from 
local equipments 

FUTURE PERSPECTIVE

•Co-creation of projects with 
neighborhood agents

•How the projects can 
continue

•Evaluation of community 
policy in B-Mincome project
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3. Leaderships 
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KEY ELEMENTS: THE RESULTS

• Self-organisation and empowerment

Live significative experiences

• Promote relationships and combat social isolation, combining individual and group meetings. Close 

connection through networks like Whatsapp.

Create bonds between people

• Everyone is a part of the group and the community activities are done in recognized 
places. 

Feeling of belonging

• Fight against social inequalities and increases the access to resources

Inclusion

• Give them the voice to decide. All is done by participatory process, we decide all 
together.

Recognition


